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YOUR WALTON. 
YOUR CHOICE. 
YOUR VOICE. 

Love Walton. 
Back Business. 
Build Tomorrow.

BUSINESS PLAN FOR 2026 - 2031



2 3LOVE WALTON.  BACK BUSINESS.  BUILD TOMORROW.

WHY YOU SHOULD VOTE “YES”

Your Walton. Your Choice. Your Voice

A “YES” VOTE = MORE CUSTOMERS, 
SAFER STREETS, STRONGER BUSINESS.
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Cleaning up and improving the streets to make them 
more attractive to shoppers and residents.

Tackle Landlords to attract better businesses in empty units 
and encourage a culture of ‘pop ups’ to allow fledgling,
exciting businesses come and do business.

Be your VOICE to ensure your needs and priorities are heard, 
as we face Local Government Reorganisation

Continue our amazing work reducing ASB & Retail Crime by
expanding our Business Crime Reduction Partnership, 
working with partners including Surry Police

Deliver Town Events that drive footfall and create a sense 
of community and support for businesses

Promote businesses digitally to attract visitors, increase footfall, 
and have your messages up front and centre on social media

There is NO alternative. NO replacement. All momentum LOST.
Could be a return to 40+ empty units, dirty pavements and no community spirit.

HERE’S WHAT YOU WOULD LOSE

LOVE WALTON.  BACK BUSINESS.  BUILD TOMORROW.

WALTON BID EXISTS TO MAKE BUSINESS LIFE BETTER. WITHOUT THE BID, 
WALTON GETS QUIETER, EMPTIER, AND HARDER TO TRADE IN. THIS IS 
YOUR LAST GUARANTEED FUNDING FOR THE NEXT FIVE YEARS.

VOTE NO = LOSE £750K AND
YOUR BUSINESS VOICE.
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No business voice in the new unitary authority

No events, no marketing

No Christmas lights

No £750,000 + investment in our town

No support when you need advice or a problem tackled
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CHAIRS INTRODUCTION 
On October 1st, 2020, I arrived in Walton-
on-Thames for the first time, having just 
moved from the historic city of York to 
take up the role of General Manager
at The Walton Village Pub. 

My flat sits above the pub, and I remember standing at 
the window, hands on hips, looking out over the High 
Street — expecting bustle, but finding quiet. 

It was the middle of the COVID-19 pandemic, 
between two major lockdowns. The toll on our 
community was stark: shuttered shops, anti-social 
behaviour, a loss of connection, and a sense of 
dislocation. As we emerged from lockdown, 
businesses were struggling, and communities were 
hesitant to come together — often more active 
on Facebook than on the High Street. 

… but slowly, steadily, Walton began to change. 
I started to notice that at the heart of much of 
this positive change wasthe hard work of local 
businesses and the Walton BID. 

Two years ago, I asked how I could help. I joined the 
BID and soon stepped up as Chair of the Board. I do 
this work voluntarily because, like many here, I believe 
that real change in communities must come from 
within. We all share a responsibility to shape the future 
we want to see — a future where Walton thrives.

Economic prosperity on UK high streets has never 
been tougher. Spiralling costs, rising rates, absentee 
landlords, and the dominance of online giants like 
Amazon make every daya challenge. At times, the 
market feels like it’s pulling us apart. But I believe the 
antidote is adaptability — and strength in numbers.

Nothing is stronger than a community that knows 
what it wants and works together to achieve it.

That’s what this five-year business plan is all about. 
It’s a roadmap built on the belief that we are better 
when we act together. Through the BID, we’ve already 
achieved so much: halving vacant units, increasing 
footfall beyond pre-pandemic levels, resurfacing key 
streets, and delivering events and improvements that 
have restored pride in our town.

We’ve attracted over £450,000 in external funding, 
secured 30 minutes of free parking — unique among 
Elmbridge’s four major towns — and ensured Walton 
has a louder voice across Surrey. And we’ve done it 
all with a relentless focus on return on investment.

But we’re not done. The message from businesses is 
clear: standing still is not an option. The next five
years will demand even greater agility, 
innovation, and collaboration.

This plan sets out how we’ll respond — with clear 
priorities, measurable outcomes, and a renewed 
commitment to supporting our businesses and shaping 
a town centre that works for everyone. We’ll reduce 
costs, drive footfall, promote our independents, all 
sectors and national brands. And we’ll challenge our 
partners to step up and help deliver a long-term 
placemaking vision for Walton — one that reflects 
how we live, work, shop, and spend our time today.

I want to thank our BID Manager and the businesses 
who give up their time to represent our members. 
Your insight and support are invaluable.

Together, we are not just planning for 
the future, we are shaping it.

VOTE YES — AND LET’S GET TO WORK.

Ned Clarke,
General Manager, The Walton Village
Chair of Walton BID
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A YES VOTE ENSURES WALTON’S 
BUSINESS VOICE WON’T BE LOST.

With the BID, we’ll speak with one voice, and 
make sure local priorities are recognised. 

In a time of change we will make sure that 
we keep Walton firmly in the hearts and 
minds of the newly elected council, and 
that there is no chance of us being 
treated as just another town.
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WHO WE ARE
Walton-on-Thames BID is a business-led, 
not-for-profit partnership focused on 
making Walton a better place to
trade, visit, and invest in.

We’re funded by local businesses and driven by 
their priorities, to represent our independent 
and national businesses across all sectors and 
streets in the BID zone.

There are over 340 BIDs across the UK, including 
13 in Surrey. What makes Walton BID different is 
our focus: we’re independent, agile, and committed 
to delivering projects and impacts that go beyond 
what councils and statutory agencies provide.

Our work is guided by a voluntary Board of 
Directors made up of local business owners and 
managers. Every five years, businesses vote on 
whether the BID should continue. 

Our next ballot runs from 16 October to 13 
November 2025, and if successful, our new 
term will begin on 1 April 2026.

The Walton BID has been a critical link between 
the shopping centre and surrounding business 
district of Walton. 

It has created a “voice” for the business community 
and achieved tangible results to improve the public 
realm, create a clean and green environment, whilst 
providing a collaborative and proactive approach 
in making the town a better place to visit, 
shop, or simply relax.
 
Mark Middleton 
Centre Manager 
The Heart Shopping Centre

WHAT WE DO
We work every day to make Walton 
work better for business. Here’s how:

We represent your voice
lobbying councils, landlords, and partners 
to improve the trading environment.

We support your business
offering practical help, insights, and 
connections that save time and money.

We improve the town centre
through greening, cleaning, safety initiatives, and
our Business Crime Reduction Partnership.

We promote Walton
through the Love Walton brand, marketing 
campaigns, events, and offers that drive 
footfall and raise awareness.

Everything we do is focused on 
delivering value
helping businesses thrive and making 
Walton a town people choose.
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As Elmbridge Cabinet Lead for High Streets, 
I’ve seen firsthand how the Love Walton BID 
has been a passionate and effective champion 
for the town. 

Working together, we’ve secured free parking, 
increased policing resources, and delivered 
fresh investment in the public realm.

As a Walton resident, I see a town centre that
is now stronger, greener, and safer than it was 
five years ago. 

We’re excited to build on this successful 
partnership and continue supporting what 
makes Walton special through the BIDs’
next chapter.

Cllr Kirsty Hewens,
Portfolio Holder for Economy, High 
Streets,Parking, and Community Safety 
of Elmbridge Borough Council



8 9

OUR VISION
In our first five years, Walton BID
focused on getting the basics right
— and we delivered. 

Now, we’re ready to build on that 
foundation with a bold, exciting
vision for the future.

We want to make Walton an
exciting and beautiful town that 
people want to visit, and 
businesses want to invest in.

A TOWN TO FEEL PROUD OF 
We’ve already made a strong start with greening, 
the town looks brighter and more inviting. Now 
we’ll expand that vibrancy across the BID area
— adding colour, improving cleanliness, and 
creating a more unified look and feel. 

We’ll work with landlords to improve the
appearance of vacant units, using local 
art and messaging to attract new 
tenants and show pride in our town.

MORE REASONS TO VISIT 
We’ll work together to give people more reasons 
to come to Walton. That means attracting new 
independent businesses, supporting pop-ups, 
and delivering a mix of events and activities that 
keep the town centre active and engaging.  

We want Walton to feel alive — 
a place where there’s always 
something happening.

FEELING SAFE AND SECURE  
We’ve made real progress on safety — building 
strong partnerships and launching our Business 
Crime Reduction Partnership. Now we’ll go 
further: increasing police visibility, strengthening 
Pub Watch, and ensuring our centre feels 
safe and welcoming.  
We want everyone to feel confident and 
comfortable spending time in Walton.

READY FOR FOOTFALL  
At the heart of our vision is a commitment 
to long-term placemaking. We’ll work with 
partners to improve the visitor experience — 
creating a town centre that’s welcoming, easy 
to navigate and enjoyable to spend time in.  
We want everyone to feel confident and 
comfortable spending time in Walton.

We’ll continue to lobby the public sector to work 
with us to set out ambitions for a ten-year plan 
for Walton and challenge the status quo to make 
our town centre work better for everyone.

WE’VE GOT THE AMBITION. 
WE’VE GOT THE MOMENTUM. 
NOW WE NEED YOUR SUPPORT. 
Help us, help you —
vote yes for Walton BID 2026–31

9
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WHAT WE HAVE DELIVERED FOR 
YOU OVER THE LAST FIVE YEARS

WAYFINDING SIGNAGE
Delivered 22 fingerpost signs connecting BID zone to 
the Railway station & Riverside, investment of over 
£85,000 with £35,000 grant from Elmbridge 
Borough Council CIL Fund.

CLEANING  
3 Annual Deep Cleans, the first in over 20 years!

FESTIVE LIGHTING
Invested in town centre tree and exclusive ‘Walton’ 
branded overhead lights bringing envy from other local 
towns and pride for our businesses and residents!

BUNTING & BANNERS
Created 45 Love Walton flags, 30 Union Flags and over 
500m of bunting to decorate High Street & Bridge
Street, creating town identity.

GREENING WALTON
Created a ‘volunteer-led’ group, transforming the area 
alongside Sainsbury’s, maintaining The War Memorial 
Garden, and weekly watering. Planting received £3,000 
match-funding from Elmbridge Borough Council

PLANTERS
Funding the biannual planting of the High Street and 
Bridge Street planters. Received planters and seating 
from Surrey County Council to help tackle the 
inappropriate pavement parking of delivery vehicles 
on New Zealand Avenue – the investment came 
from the Surrey Developer Contributions.

SAFER STREETS
Attracted over £235,000 investment in Safer Streets 
in the BID zone through Home Office funding via 
Elmbridge Borough Council, including more mobile 
CCTV and lighting to achieve the ‘safer car 
park award’ for Drewitts Court.

DEFIBRILLATOR
Installed a community funded Defibrillator
into The Walton Village and trained over 
45 business owners / employees.

PLACE & PUBLIC REALM
CLEAN, SAFE, WELCOMING
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LOVE LOCAL & INDEPENDENTS
Focused campaigns & advertising supporting Walton’s 
Independent businesses, driving over 14,000 visitors
to our website in last 12 months.

SUPPORT SMALL BUSINESSES
Supported UK Independents weekends, Small Business 
Saturday’s and Totally Locally Campaigns, driving
footfall during these campaigns.

KIDS CLUB
Delivered more than 75 Kids Club events in school 
holidays, welcoming over 500 families, 85% of which 
went on to shop or eat in the town centre.

BUSINESS AWARDS
Created ‘Annual BID Business Awards’ recognising 
all sectors of our businesses, and a special award 
for ‘employee of the year’. Received over 15,000 
votes in 2 years.

COMPETITIONS 
Delivered over 20 Trails & competitions, with prizes 
worth over £3,500 of which £2,500 were gift cards 
for BID businesses.

WALTON FILM FESTIVAL
Launched biennial Film Festival, with over 30 events, 
attracting more than 4,000 attendees, created film 
making workshops for over 200 school children.

SOCIAL MEDIA
Established Love Walton as the ‘go-to brand’ for 
news, business and event promotion and credibility 
on commenting on local issues. With an average of 
100,000+ views a month, across 5,000+ followers and 
more visibility in local groups.

DRIVING FOOTFALL THROUGH EVENTS
Community events such as Festival of Light, May Fayre, 
Walton Fayre, Queen & King celebrations bring the 
town out, footfall rising by over 30% on each occasion 
and many businesses stating these events are their 
most successful trading days.

MARKETING & EVENTS
PROMOTING THE TOWN

11
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RECYCLING & TRADE WASTE
Agreed a partnership with Hersham based 
Wilrose Environmental to offer all levy payers 
the opportunity to contract with them and 
received unique BID discount.

SAVING TRANSACTION COSTS
Introduced local Dojo Consultant to levy payers
to see if they can better their transaction 
processing costs and equipment.

INFORMATION & ADVICE 
The go-to person for advice on grants, linking 
businesses with the right organisations/individuals 
that can give further support, specialist advice.

BUSINESS SUPPORT 
& SAVINGS
SUPPORTING MEMBERS
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PARKING
Unique 30-minute FREE Parking Project with Elmbridge 
Borough Council, worth in excess of £90,000 revenue.

BEHIND THE SCENES
Relentless action to tackle Graffiti, Litter, Fly-Tipping, 
and Streetscape changes, including ‘treegate’ and 
inappropriate roadworks to successful conclusion, 
ensuring business continuity and a safe & 
pleasant environment to do business.

WALTON BUSINESS CRIME PARTNERSHIP
Implementation of DISC, to report ASB and retail 
crime, supporting businesses by Surrey Police having 
direct access to our data, enabling them to develop 
more evidence to tackle repeat offenders.

FUTURE VISION FOR OUR TOWN CENTRE
Utilising £8,000 UK Shared Prosperity Funding we 
engaged consultants to hear the voice of businesses 
in the BID zone, in particular Bridge Street and High 
Street, to understand what an updated streetscape 
could do to enhance their business. One project is 
now within Surrey County Councils ‘Local Streets 
Improvement’ project.

REPRESENTATION &
INFLUENCING 
VOICE, PARTNERSHIPS & PLANNING
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As a local homelessness charity based in Walton, Rentstart are 
in the business of bringing transformation to our community.  
The BID also works tirelessly to deliver tangible positive change to our town centre.  
The many initiatives that they have driven, major events, signage, street cleaning, and 
restoring our green spaces to name but a few-have contributed enormously to 
help redefine the identity and culture of Walton that will help businesses and
residents to thrive as part of a vibrant and attractive community.

Andy Robertson
Community Engagement Officer, Rentstart 
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CONSULTATION PROCESS & RESULTS
During February and March 2025, we offered all levy payers the chance to 
give us feedback on our actions and projects from 2021 to date through
an open consultation with included a posted survey and links to the 
online version and invitations to ‘coffee and catch-up sessions’. 

1-2-1 MEETINGS
Your BID Manager has always been available to meet with you to discuss the BID projects and 
deliverables and to understand your business needs and hear your feedback. Thank you to all 
the businesses who have engaged with us throughout the process.

COFFEE & CATCH UP
We hosted four ‘Coffee and Catch-Up’ sessions across the BID zone at various times 
of day, ensuring every street and sector had the opportunity to take part.

ONLINE & PAPER SURVEY
We mailed a printed survey to every BID levy-paying business in Walton, including a prepaid
return envelope to make it easy for everyone to respond. Additionally, the online survey link 
was shared at least six times with levy payers who have provided email contact details 
— a group that represents over 85% of businesses in the BID. 

Since the beginning of 2025, the BID Manager has actively engaged 
with over 40% of levy-paying businesses through conversations 
and formal meetings to listen to your views.
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YOUR FEEDBACK HAS DIRECTLY INFLUENCED THE PROJECTS AND 
ACTIVITIES PROPOSED IN THIS BUSINESS PLAN TO BE DELIVERED 
OVER THE NEXT FIVE YEARS IF YOU ‘VOTE YES’.

65% of survey respondents said ‘YES’ they 
would like Walton BID to continue for a 
further 5 years. 20% said they were ‘undecided’ 
and 15% said they would vote ‘no’.

ACTIVITIES OR PROJECTS YOU SAID 
ADDED VALUE FOR YOUR BUSINESS

Christmas events and town dressing, introducing 
the Business Crime Partnership, social media 
activities and ‘Meet the Business’ blogs 
and The Wayfinding project.

Access to training that can reduce burden and 
cost for individual businesses, more street 
markets or events directly linked to businesses, 
a long term vision for the town streetscape
and a home for the delivery vehicles. 

CREATING MORE VALUE TOGETHER,
YOUR IDEAS FOR THE FUTURE

WE ASKED, YOU TOLD US, 
WE HAVE LISTENED

Regular community events or markets to drive 
footfall, more digital and video promotion of 
the town and individual businesses, and making 
our town prettier, greener, cleaner, tidier!

ACTIVITIES YOU WOULD 
LIKE MORE OF

No
Undecided

15
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HOW YOU RATED BID PROJECTS
The table below, shows how you rated the value of projects delivered during the BID
Term 2021-2025 during our consultation survey in February and March 2025, on a scale 
of 1-5 with 1 being not very valuable, 5 being very valuable and 3 being neutral. 

Community Events

Greening Walton

Annual Deep Clean

Walton Crime Partnership

Social Media

Town Dressing

Wayfinding Signage

Targeting New Investment 

Free Parking Pilot

Future Vision - Bridge Street

Member Communications

Business Awards

Love Local & Independent

Holiday Club / Town Trails

Sharing Data & Insights

1-2-1 Support

Website

Cost Saving Initiatives

Bi-annual Film Festival

Paid Advertising

How You Rated BID Projects

0% 20% 40% 60% 80% 100%

Valuable Neutral No Value

Very Valuable Not Very ValuableNeutral

OUR BUSINESS PLAN FOR 2026 -2031
Our business plan focuses on four themes, to deliver our Vision for Walton, for You!

DRIVE FOOTFALL, BOOST SALES
Promoting Walton as a place where 
there’s always something happening.

A TOWN PEOPLE LOVE TO VISIT
Creating a town centre that’s welcoming, easy 

to navigate and enjoyable to spend time in.

STREETS THAT SHINE
CLEAN, GREEN AND PROUD 

Adding colour, improving cleanliness, creating
a town that people want to visit, and 

businesses want to invest in.

STRONGER TOGETHER
POWERING LOCAL SUCCESS

Helping our businesses thrive; by lobbying 
authorities, landlords, and partners to

improve the trading environment.

YOUR VOICE IN A TIME OF CHANGE
Local government reorganisation is coming. In April 2027, Elmbridge 
Borough Council and Surrey County Council will be replaced by a 
single unitary authority serving over 500,000 residents. 

Walton will shift from being one of four major towns in the borough to just one of 
many in a much larger geographic area. This change means key decisions — from 
planning and licensing to highways and high streets — will be made by a new 
authority with broader priorities. Individual businesses may struggle to be heard.
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DRIVE FOOTFALL, 
BOOST SALES

VOTE YES AND THE BID WILL
Grow our digital presence 
Continuing to invest in social media and the Love 
Walton website to spotlight businesses, share offers and 
build local loyalty through campaigns like Love Local & 
Independent and Meet the Business.

Deliver destination marketing
Promoting Walton and its businesses to attract visitors,
increase footfall, and encourage everyone to stay longer.

Create business-led events
Designed to showcase Walton’s offer and bring 
more people into the town centre.

Bring the town to life
Working with businesses, artists, and community 
partners to deliver vibrant experiences that make 
Walton feel active and welcoming.

Drive new investment
Forming a new task group with landlords, public 
sector partners, and agents to tackle vacancies 
and attract quality independents 
and new businesses.

YOU TOLD US

We really value the Love Walton 
social media and website as 
great tools for keeping everyone 
updated on news, events, and 
special offers. The ‘Meet the 
Business’ features are fantastic, 
and we love how they highlight 
the importance of supporting 
local and independent businesses.

Community events are amazing,  
they drive footfall and spending 
and bring vibrant energy to our 
town. It would be great to see 
more, especially those linked
to local businesses.

We need to grow positive 
engagement with residents, 
to share the love, support the 
businesses that are here, and 
attract others to join us.

A TOWN PEOPLE 
LOVE TO VISIT

VOTE YES AND THE BID WILL
Strengthen town safety
Working to reduce ASB and retail crime in Walton 
through our Business Crime Partnership with Surrey 
Police, and tailored training and support
for businesses.

Free visitor parking
Promote the ongoing 30-minute free parking in 
council-run town centre car parks to support 
short visits and local shopping.

Delivery drivers in our town
Work with Surrey Police and local authorities to pilot 
new approaches for delivery drivers with safe spaces, 
rules and enforcement.

Enhanced seasonal and festive lighting
Finding creative ways to light up Walton, deliver 
festive decorations and colour across the town.

Champion long-term change
Lobby the public sector to work with us to set out 
ambitions and priorities for a new vision for Walton.

YOU TOLD US

Could we reimagine the High 
Street to create a more 
welcoming space for people 
to relax and enjoy?

Delivery vehicles are part of 
modern business — we need a 
safe, respectful solution that 
works for everyone.

Shop lifting and anti-social
behaviour is damaging
Walton’s reputation.

Bridge Street deserves more 
festive decoration — how 
do we add more sparkle
to our streets?

1918
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STREETS THAT SHINE 
CLEAN, GREEN AND PROUD

VOTE YES AND THE BID WILL
Greener streets
Expand the Greening Walton initiative to deliver 
planting and greening projects across every street 
in the BID area, enhancing the town’s visual 
appeal and environmental quality.

Cleaner streets
Continue the annual deep clean and explore options 
for more frequent cleaning, including regular 
litter-picking supported by BID businesses.

Declutter and enhance public spaces
Conduct a comprehensive street-by-street audit to 
identify opportunities for reducing street clutter, 
consolidating signage, and introducing new 
seating to improve the visitor experience.

Walton Bridge improvements
Lobby for a dedicated cleaning and greening 
plan for Walton Bridge and its approach routes, 
ensuring this key gateway reflects the
town’s standards and pride.

YOU TOLD US

The annual deep cleans are 
great to see. How can we do 
more to smarten our streets, 
buildings, and public spaces?

Our streets feel cluttered, too
many signs and poles, and not 
enough seating for visitors 
and customers.

The Greening Walton project has 
made a strong start. It should be
extended to every street and the
key gateways into Walton.
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STRONGER TOGETHER,
POWERING LOCAL SUCCESS

VOTE YES AND THE BID WILL
Be your go-to support network
Acting as your first point of contact for advice, 
connections, and support to find new staff.

Deliver free training
Offer accessible in-person and online training in 
compliance, health & safety, wellbeing, and leadership 
to ease the burden on individual businesses.

Keep you informed
Share regular updates on BID activity, data, visitor 
trends, planning developments, business openings/
closures, and available grants.

Employee parking
Explore local solutions for affordable employee 
parking. 

Keep more spend in Walton
Help businesses cross-promote, create joint offers, 
and build a stronger town centre by working 
together.

Be your voice
Represent Walton businesses to government, police,
and the future unitary authority, ensuring your 
needs and priorities are heard.

YOU TOLD US

It’s great to share knowledge and
feel part of a community. 
Let’s do more together.

I need help with staff training, 
first aid, health and safety — 
and staff parking!

The BID Manager is a huge asset 
for Walton — a true community 
champion who works tirelessly 
for our businesses.

21
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Here is the list of streets included in Walton-on-Thames BID, which includes properties 
on both sides of the street, with the exception of Bridge Street on the A3050 where 
only the left side of the street joining from Hepworth Way is included:

Ashley Road
Bridge Street
Church Street
Hepworth Way
High Street

New Zealand Avenue
Terrace Road
Thames Street
The Heart Shopping Centre

OUR BID ZONE 2026-2031

22

Elmbridge Safer Neighbourhood Team (SNT) are fully committed to the Walton 
Business Improvement District (BID) and look forward to its renewal next year. 
As the new Borough Commander I am looking to work with the BID on issues 
such as retail crime, violence against retail staff and anti-social behaviour. 

This work is in its early stages and relies heavily on business within 
the town having a strong voice which is what the BID provides. 

We have already invited the BID into our monthly Joint Action Group (JAG) 
meetings and as other areas implement their BIDs’ there is potential to create 
working groups with representatives of each of the main retail centres 
to talk about the key issues impacting our borough.

I would be genuinely disappointed if Walton lost its BID just as 
other retail centres within the borough are establishing theirs.

Inspector Chris Thoday, 
Elmbridge Borough Commander, Surrey Police
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BID BUDGET FORECAST 2026-31

Income Year 1 Year 2 Year 3 Year 4 Year 5 Totals
Levy Income* 130,000 130,000 130,000 130,000 130,000 650,000

Additional Income** 19,500 19,500 19,500 19,500 19,500 97,500

TOTAL INCOME 149,500 149,500 149,500 149,500 149,500 747,500

Expenditure Year 1 Year 2 Year 3 Year 4 Year 5 Totals
Drive Footfall, Boost Sales 41,125 41,125 41,125 41,125 41,125 205,625

A Town People Love to Visit 33,600 33,600 33,600 33,600 33,600 168,000

Streets That Shine 20,775 20,775 20,775 20,775 20,775 103,875

Stronger Together 16,900 16,900 16,900 16,900 16,900 84,500

Overheads*** 21,500 21,500 21,500 21,500 21,500 107,500

Contingency**** 15,600 15,600 15,600 15,600 15,600 78,000

TOTAL EXPENDITURE 149,500 149,500 149,500 149,500 149,500 747,500

* Levy Income estimated based on 2025 Business Rateable Value list provided by Elmbridge Borough Council.  
   Subject to change in accordance with alterations to the list and 2026 rateable revaluation.  
** The BID will aim to raise 15% additional income from sponsorship, external grants.   
*** Includes levy collection costs, insurance, legal & professional fees, non-project staff costs, storage rent etc.   
**** Contingency to be held equals 12% of Levy Collection, 10% of Total Income.  

OUTLINED BELOW IS OUR 5-YEAR FINANCIAL FORECAST

Every pound of your levy is invested into our town centre and to support you.

When I was the manager of Barclays bank 
in Walton 24 years ago, I found all Walton
business were very silo organisations.

There was no joint anything. I only 
knew the local business that banked at 
Barclays, it never felt like a community.

Now, returning after all these years I see 
the great work the Walton BID is doing 
and how businesses are working together 
to improve Walton and its community.  

A great example was the recent Walton
Fayre event so many businesses working
together and what a great event. 

I look forward to more and to 
supporting the work of the BID.

Upin Nathwani
Branch Manager, Barclays Bank 25

BIDs are funded by the eligible businesses included in the BID area (defined on page 22). 

WHAT WILL YOU PAY?

ADDITIONAL INCOME 
BIDs across the UK on average generate 15% in 
additional income through their lifetime. Walton-
on-Thames BID will endeavour to do this through 
sponsorship, grant funding and other income 
generating activities. 

It is expected that this form of income will generate 
an additional £19,500 per annum to be invested
back into the projects outlined in this plan.

VOLUNTARY MEMBERSHIP 
A voluntary investment can be made by businesses that 
are exempt such as those that have a rateable value 
under £5,000 and those outside the BID area. 

This will entitle them to all the projects and services 
outlined in this business plan as well as full rights as 
members in the management and governance of the BID 
company. Details and eligibility will be set by the Board.

Small businesses, with a rateable 
value of less than £5,000, will be 
exempt from paying. 

There will be an upper cap, so that no one 
organisation will pay more than £20,000 levy per 
annum in total irrespective of the number of units.

The table next gives an example of what 
the BID levy could be for your business.

BID LEVY

If businesses vote ‘YES’ for the Walton-on-Thames BID, the levy will raise 
approximately £130,000 per annum for five years. This equates to 
£650,000 to deliver improvements that will directly benefit you. 

Rateable
Value

Maximum
Annual Levy

Maximum Daily
Equivalent Cost

£10,000 £150 £0.41

£25,000 £375 £1.03

£50,000 £750 £2.06

£100,000 £1,500 £4.11

£200,000 £1,500 £8.22
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Walton BID continues to play a vital role in strengthening our
town centre, with successful events that not only drive footfall 
but also foster a real sense of community for residents
and visitors alike. 

The introduction and investment in the Walton Business 
Crime Partnership, including the implementation of the 
DISC intelligence-sharing platform, highlights our 
commitment to supporting local businesses. 

By taking the lead on tackling retail theft and anti-social 
behaviour, we’re helping to create a safer environment 
for businesses to thrive.

Laura Keen, Operations Consultant, 
McDonald’s Walton-on-Thames
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MEASURING RESULTS
Walton-on-Thames BID and its board will keep levy payers
up to date on all projects that the BID will implement
over the 5 year term in a variety of ways.  
It will demonstrate that it is delivering against its objectives. The board 
will set the key performance indicators (KPIs) and criteria upon which 
to measure the BID’s performance. Examples of the criteria the 
BID will use include:

Performance measurement will be carried out at regular intervals and the 
results will be reported back to levy payers through the following channels 

Visitor numbers

Car parking usage

Business feedback

Media coverage

Rental levels

New business activity

Annual surveys

Consumer feedback

Website/Social Media interactions

Group liaison forums, 
briefings or networking events 

2. 
Direct communications, 
e-bulletins, newsletters and 
face-to-face meetings

3. 
Annual meetings slides 
from which are published on 
the BID website

1. 
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If the BID ballot is successful, an independent, not-for-profit company, 
limited by guarantee, will govern the BID. The board will have up to 
15 directors made up of representatives of levy paying businesses. 
Additional non-levy paying members may be co-opted, as required. 

The board will serve voluntarily (without payment) and will be composed to reflect 
the make-up of the BID area in business sectoral terms – e.g. Retail, Office/
Commercial, Food/Drink, Leisure Public Sector, Stakeholders/Property Owners 
or Voluntary Contributor/Investor. 

THE BOARD OF DIRECTORS WILL BE DIRECTLY
ACCOUNTABLE TO BID LEVY PAYERS FOR 
 

• Effective delivery of the projects and services as set out in the BID business plan. 
• Upholding and promoting the BID’s vision and objectives.

Board elections will be held where any levy paying business or equivalent financial contributor 
will be eligible to stand as a BID board director, at the time of an annual meeting. Nominated 
representatives from Elmbridge Borough Council and/or Surrey County Council* 
will also be present at board meetings.  
All levy payers will have a stake in the BID company. They will control what the BID funds are
spent on and can hold the BID company accountable throughout the duration of the five years. 
The BID company will not be able to make a profit and any surplus must be spent on 
projects and services agreed by levy payers and the board of directors.
*from 2027 when a new unitary authority will exist, Walton BID will ensure representation 
from an elected member for the Walton region to be on the BID Board.

BID GOVERNANCE AND MANAGEMENT
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We at the George understand that BID is vital 
for Bridge Street’s vibrancy and Walton’s resilience, 
especially during Local Government Reorganisation 
(LGR). It ensures businesses have a unified voice to 
advocate for their needs, drives local investment, 
and maintains momentum in improving 
the town centre. 

With LGR bringing uncertainty, the BID 
provides stability, coordinating action, fostering 
collaboration, and keeping Walton’s priorities front 
and centre. Without it, we risk losing focus and 
momentum at a time when our community needs 
it most. Without the BID there is no voice, and 
decisions will be made without a business input.
 
Martin Bass 
Owner and Publican
The George Inn
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After the horrendous ram-raid on my premises 
in late 2024, the BID was the first organisation to 
make contact to send words of support and to 
ensure I was aware of funding streams from the 
local authority which would enable me to receive 
grants towards the replacement of the shop 
front and LED lighting.

Thanks to Tracey we did secure a small grant 
towards the new shopfront which was very 
appreciated during what was a difficult period.
 
Terasa Moody
Owner and Managing Director
Fleur Jewellery Ltd
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September 2025

Final Business Plan published & 
circulated to all businesses & named 
voters of levy paying businesses

Notice of Ballot issued

2nd October 2025

Ballot papers to be despatched 
signifying the start of the 
28-day postal ballot

16th October 2025

Close of postal ballot

13th November 2025

Declaration of results

14th November 2025

If the vote is successful,
the second term of
Walton BID begins.

1st April 2026

TIMELINEBID LEVY AND BALLOT RULES
1. The BID Regulations of 2004, approved by the Government, 
sets out a regulatory framework within which BIDs have to 
operate, including the way in which the levy is charged and 
collected, and how the ballot is conducted.   
2. The BID levy rate of 1.5% of rateable value will be fixed for 
the full term and will not be subject to variation (except for the 
annual rate of inflation, at the discretion of the Board). This will 
be set on the 1st of April, including any inflationary increases 
(Chargeable Date) each year using the most current National 
Non-Domestic Ratings list (NNDR). It will be updated for any 
changes in ratepayer additions, or removals. 
3. Where the rateable value changes, including rating list 
revaluation, and results in a change to the BID Levy amount, this 
will only come into effect from the next chargeable year and no 
refunds of the BID levy will be made for previous years.

4. If there is a change to the national system relating to non-
domestic rates during the term of the BID, the Board of 
Directors will have the option of continuing to utilise the eligible 
NNDR list for the last chargeable year, for the rest of the term 
or moving to the new system 
3. The BID levy will be applied to all businesses within the 
defined area with a rateable value of or exceeding £5,000, 
provided they are listed on the Non-Domestic rates list as 
provided by Elmbridge Borough Council*  for the 
‘Chargeable Date’, set annually.  
4. The following will be exempt from paying the levy: 

•   Organisations with a rateable value below £5,000. 

•   Non-retail charities with no trading income, arm or  
    facilities and are predominantly volunteer based. 

•   Non-profit making organisations with an entirely  
    subscription and volunteer-based set up.

•   Businesses that fall in the following sectors –  
    industrial, manufacturing, storage, and workshop. 
5. Eligible ratepayers within a managed estate such as a 
shopping centre, arcade or paying a service charge will 
receive a discount of up to a maximum 0.3% annually.  
This will dependent on the management providing an annual 
service charge schedule for the BID to assess the actual level 
of discount. If no satisfactory service level schedule is provided 
then the full levy rate will apply in those Managed Estates.  
6. There will be an upper cap of £20,000 in BID Levy for any 
single organisation irrespective of the number of hereditaments. 

7. New businesses will be charged from the point of 
occupation based upon the rateable value at the
time they enter the rating list.  
8. If a business ratepayer occupies the premises for less 
than one year, the levy paid will be on a daily basis.   
9. BID Levy payment will revert to the property owner or 
the registered business ratepayer of vacant properties. Those 
undergoing refurbishment or being demolished will be
liable to pay the BID levy.  
10. The BID levy will not be affected by the small business rate 
relief scheme, exemptions, reliefs or discount periods in the 
non-domestic rate regulations prevailing at the time.  
11. VAT will not be charged on the BID levy.  
12. The levy rate or boundary area cannot be increased 
without a full alteration ballot. However, if the BID company 
wishes to decrease the levy rate during the period, it will do so 
through a consultation, which will, as a minimum, require it to 
write to all existing BID levy payers. If more than 25% object in 
writing, then this course of action will not proceed.  
13. The billing body* is authorised to collect the BID levy on 
behalf of the BID company.  
14. Collection and enforcement regulations will be in line with 
those applied to non-domestic business rates, with the BID 
company board of directors responsible for any debt write-off.  
15. The BID funding will be kept in a separate BID revenue 
account by Elmbridge Borough Council* and transferred 
to the BID company.  
16. BID projects, costs and timescales may be altered by the 
BID board of directors, provided they remain in line with
the overall BID objectives.  
17. The BID board of directors will meet at least six times 
a year. Every levy paying business and equivalent financial 
contributor will be eligible to be a member of the BID company. 
Company members can vote at annual meetings.  
18. The BID company will produce a set of annual accounts 
made available to all company members.  
19. The BID will last for five years. At the end of the five years, 
a ballot must be held if businesses wish the BID to continue.

*from 2027 when unitary authority for Surrey come into force Walton BID will work with the new authority to ensure billing and collection 
processes continue as they would under Elmbridge Borough Council or whichever billing process the unitary authority adopts to support BIDs.
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BALLOT PROCESS

All eligible businesses have 
the opportunity to vote. 

• The ballot will be conducted through an 
independent, confidential postal vote by Civica 
Election Services, on behalf of Elmbridge Borough 
Council, which is the responsible body as 
determined by the BID Regulations of 2004. 

• Each eligible business ratepayer will have one 
vote in respect of each hereditament within the 
BID area, provided they are listed on the National 
Non-Domestic Rates List for the defined area as 
provided by Elmbridge Borough Council. 

• A proxy vote is available and details will be sent 
out by Civica Election Services. 

• Ballot papers will be sent out to the appropriate 
person / organisation on 16 October 2025 to be 
returned no later than 5pm on 13 November 2025. 

• For the BID to go ahead, two conditions 
   must be met:
    » More than 50% of businesses that vote must  
       vote in favour. 
    » The businesses that vote ‘YES’ must represent  
       more than 50% of the total rateable value of  
       all votes cast. 

The results of the ballot will be
declared on 14 November 2025.

Under the BID Regulations of 2004, if the BID is 
approved at ballot by businesses, all those eligible,
regardless of how or if they voted, will be legally 
obliged to pay the annual levy amount.

If the BID Ballot is successful, the BID will run 
from 1st April 2026 until 31st March 2031
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Walton BID Ltd
The Heart Management Suite, 

New Zealand Avenue, 
Walton-on-Thames, 
Surrey, KT12 1GH

 
Tel: 07596 863964

Email: Hello@waltonbid.co.uk
Web: www.lovewalton.co.uk

Follow us on
Facebook, Instagram, X, Threads: @welovewalton Company Registered in England, No: 13185845

Love Walton. 
Back Business. 
Build Tomorrow.
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