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WALTON BID <
OBJECTIVES

By Business, For Business

Backing Clean and
Business Green

Revitalising our town,
creating increased investment Re oK
in Walton-on-Thames.

Marketing, Safe,
| Promotion and Welcoming and
WALTON-ON-THAMES Events Accessible

BUSINESS IMPROVEMENT DISTRICT
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Where did we start?
he BID was voted for March 2020, Establis

ned in March 2021

to rebuild and renew Walton-on-

*Record Vacancies, Reduced Footfall
Lack of town identity

*High crime and anti-social behaviour
*WOTTA assumption 'all for free'

hames.




5
N

\
S\
AR

\ \Q
\\\‘\\i\\
N

M Da
FAYRE_

6™ MAY

)

heritage open days

\

Cake. Biscuit § Minature Garden
Loecal Art § Photography
Competitions

a0 P
Live Performances | Morris Dancers
al>
Fun Fair Rides | Free Face-Painting
@P
Fun Dog Show
£

Ist Walton Sea Scouts Duckathen
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CYMMUNITY

HE/\RTBEAT

The Community HeartBeat Trust

WALTONS
BEST DRESSED

CHRISTMAS
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LOVEWALTON.CO.UK

BUSINESS IMPROVEMENT DISTRICT

Walton-on-Thames - Business Improvement District

ASB* has fallen in Walton Central Footfall has started to rise in 2025
since 2021, start of the BID, since COVID — MAR/APR/MAY
Compared to 23/24, 24/25 -8.8% Walton +1.7% YTD, Avg. 55K pm

We know ASB & Retail Theft has been on the rise

throughout UK. Hence investment in DISC. Dwell Time — up and increasing

Key performance indicators

|
Car park usage (hours sold) Vacancy rates — (street units)
Q4 2021/22. 56.383 February 2020: 40 units
=y Sept 2021: 23 units
Q4 2022/ 23: 61,395 June 2023: 19 units
Q4 2023/ 24: 541609 June 2024: 17 units
Q4 2024/25: 53,548 June 2025: 16 units — 6.7% of all units

Maintained 30 mins FREE all WEEK UK Average is 13.9%



Achievements FY 2024 -25

BACKING BUSINESS- Lobbying on development, parking, Fly-tipping and ASB & Crime.

Supporting & show-casing our Independents - Maps/Adverts, ‘Meet the Business’
Business Awards launched in 2024 - over 900 votes for 10 Awards, Received 30

minutes FREE Parking every day ongoing from Elmbridge Borough Council

FREE Parking in Walton! Walton Independents
Celebrating our vibrant community of diverse independent businesses!
We were so og_am
PROUD to WIN o
an award! o=
om
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OVER 100 .
INDPENDENT o
BUSINESSES IN o"zf-:&m
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Our Bid Manager WALTON BID S
is amazing, O
" Sl
constant effort o=
for our Town Vi
AWARDS

2021




Achievements FY 2024 -25

CLEAN & GREEN - Planter Maintenance, Deep Clean of BID Zone,
Street Dressing, Reporting/Action on Fly-Tipping, Greening Walton
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IT°S YOUR - #JRHS
INBLOOM"

WA the RHS.

SOUTH &
SOUTH EAST
The Royal Horticuitural Society . . AR ° °
and South & South East in Bloom are proud to present 2 s i fs I he G reenlng In the
Love Waiton-on-Thames - Central | 7 L : o '

With a 2024 It's Your Neighbourhood Award of

town centre has been
truly wonderful, such
a difference near
Sainsbury’s

Level 1- Establishing

w %

Keith Weed CBE
President, Royal Horticultural Sociaty




Achievements FY 2024-25

MARKETING & PROMOTION - BID Manager meeting businesses, listen and act,
visibility in Walton, increased presence / achievements with authorities.

Social Media - Increase in followers: 98% Facebook, 116% Instagram, 166%
Av. Monthly Views over 150K, Reach 60K (+185%), Engagement 40K (+170%)

EVENTS: A WET May Fayre (Bank Holiday) and delayed Duckathon!
Heritage Day, all the preparation for Festival of Light!
Holiday Kids Clubs - 15 clubs, over 100 families, over 500 trail participants

c x

ON D
EVENTS ALWAYS
FA R INCREASE OUR

TAKINGS !

WALT

Thank you for

such a great way
to share my brand
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Achievements FY 2024-25

04 SAFE, WELCOMING & ACCESSIBLE - Wayfinding & Signage Project,
Community Defibrillator in Walton Village, ASB & Crime with Police, Crimestoppers,

Community Safety and DISC under Walton Business Crime Partnership, Greening

Wayfinding Signage Investment to link Supporting safer streets in Walton

Riverside, Railway Station to the Town centre
CYMMUNITY

HEARTBEAT %%

The Community HeartBeat Trust

reenir?" .‘
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CLEAN
AND GREEN

1 0/ Five mobile
d%h W CCTV cameras




Looking Forward - 2025-26 onwards

BACKING BUSINESS:

Walton Independents Campaigns include UK Independents Weekend, Small
Business Saturday, ‘Meet the Business Campaigns’

Continued Lobbying for High Street Rental Auctions, Landlords & businesses,

Development of DISC use (SWA)

Voice and Follower of Local Government Reorganisation for businesses

Walton Independents SCC - Business Leaders Forum,
Celebrating our vibrant community of diverse independent businesses! One Surrey GrOWth Board
X" » 09,
Y ST A0 Surrey BIDs

Open consultation

Proposals for local government

reorganisation in Surrey

Published 17 June 2025

lovewalton™



Looking Forward - 2025-26 onwards

BACKING BUSINESS: ‘RESIDENT SURVEY’ - drive footfall, approach landlords and businesses

WEEKLY FOOTFALL PEAKED IN MID-2023 AT 65,000 - \which follows the national trend
BUT DURING 2024 REMAINED STABLE AROUND 55,000 and stable by STREET as %

Biggest change is fall (approx. 15%) over time of local 0-3 mile visitors now representing 63% of
Visitors,
The GAP has been filled by visitors from 3-10 miles - who could be coming for ‘experience / leisure’



Looking Forward - 2025-26 onwards

BACKING BUSINESS: OTHER INITIATIVES
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Looking Forward - 2025-26 onwards

02 CLEAN & GREEN:
Annual Deep Clean - just undertaken across the BID Zone.

Continued ‘Gireening’ for town centre - New Zealand Avenue, War Memeorial
Planter Enhancements, Parklet Planters from Hampton Court Flower show
‘It’s your neighbourhood’ - judged 16th June 2025

Resident Volunteers,
Business Volunteers -

CSR
reening

EBC - Street Smart
’ Trimming,
Planting,
’} Maintaining,

Watering

%0.9

‘walto

How can your business get involved - contact
Hello@waltonbid.co.uk!



Looking Forward - 2025-26 onwards

love =
walton

Whats On

MARKETING, PROMOTION & EVENTS:

Community Events that drive footfall - Walton Fayre, Festival of Light & Holiday
Clubs, Town Centre Trails and Maps ‘Dog Friendly places’

Christmas Lights, continue to look for options for Bridge Street / Church Street
Social Media - continues to grow, gain followers / supporters in groups

Love Walton Website - Your own Portal, Blogs are having positive impact on

followers and awareness
 SPECIAL OFFERS - seasonal, event focused, unigue

to you?
BusinessDirectory * EVENTS - creating something to increase visitors,
Ssar regular events - Quiz’s, Music Nights - our town wide
events, trails, competitions.
 NEWS / Blog - Have something to shout about?
The BID Ofsted/Awards. Featured ‘Meet the Business’ articles.
A * Invested in SEQ, Backlinks to increase visitors to the
website

Home WhatsOn  Business Directory Offers News TheBID Visit Businesslogin



Website Traffic last 2 years - more focus since Year 2 of BID Manager role

® o D @ 5
Website backlink growth since invested in Traffic Peaks last 90 Days showing success of
Professional SEO ‘Meet the Business’ and ‘Themed’ Blogs
Referring domains Views by Page path and screen class over time Day v

600

400




Looking Forward - 2025-26 onwards

SAFE, WELCOMING & ACCESSIBLE:

Wayfinding Signage, development of monoliths (info boards)

Lobbying the authorities ‘Road safety and ASB parking’ - pavements, mopeds
with SCC Highways

Liaise with Surrey Police to maintain Op Chariot Rangers, ASB focus for Walton
Additional focus on DISC -Crime & Anti-social behaviour reporting tool

Managing
Crime Together




The BID BOARD - Join the Team?

JAMLS NEAVLE

THE ESTATE AGENTS

Bigmore
Associates

- crafty
% BARCLAYS pots

he Heart ' i
CECIL HEPWORTR
Walton-on-Thames pW

The BID Manager thanks the BID Board for their
support during FY24-25.

On going members of the Board are from:
Barclays Bank, Bigmore Associates, Crafty Pots Café,
James Neave tstate Agents,

The Heart, McDonald's, The Playhouse Theatre
and The Walton Village
plus advisors from EBC and SCC

During 24-25 we thanked Howell Jones Solicitors,
and PA Housing for their contribution to the BID &
pre-bid Task Force since 2018.

2P T g Bulrdpe ewegk Cearcl nd Fokit)

Currently 7 Members, plus 2 advisors
BUT WE NEED NEW MEMBERS,
to reflect the voice of SMALLER Businesses
and Retailers and Service Sector

Commitment 6 board meetings per year,
3 Year initial term,
If a Director - £1 liability limited by guarantee
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WALTON-ON-THAMES

BUSINESS IMPROVEMENT DISTRICT

LOVEWALTON.CO.UK

FINANCES

Business Plan based on £176,000 Levy, & £26,400 Grants/Sponsorship (15%)
Reality - closer to £135,000 especially after 2023 Business Rates Reductions

FY 2022-23 Billed £143,000 FY 23-24 Billed £135,125, £121,788 collected (90%)
£131,171 collected (92%) & £43,304 Grants/Sponsorship/Sales Income

FY 24-25 Billed £123.675 - £158,769.30 collected due to collection summons for
previous non-payment to bring collection rate to 99% & £46,210 Grants/Sponsorship

FY 25-26 To Be Billed £137,308 - Budget based on 95% collection rate
Additional Income £7,500 in Grants/Sponsorship/Sales

Walton BID Thanks EImbridge Borough Council for UKSFP and CIL funding and
The charity of Robert Phillips Trust and The R.C Sherriff Trust for Grants / Sponsorship since 2022




LOVEWALTON.CO.UK

FINANCIAL STATEMENT - FY 2024-25

Walton BID Ltd
Income and Expenditure Account

for the year ended 31 March 2025

Turnover

Other income

Cost of raw materials and consumables

Staff costs

Depreciation and other amounts written off assets

Other charges
Surplus before tax for the financial year

Tax

Surplus for the financial year

2025

£

459

212,121
(118,087)
(35,690)
(52)
(57,860)

2024

£

5,067

165,998
(55,886)
(34,500)
(217)
(83,039)

891
(84)

1;423
(63)

807

1,360

WALTON-ON-THAMES

BUSINESS IMPROVEMENT DISTRICT



Feedback - BID CONSULTATION 2026-2031

W

WALTON-ON-THAMES

Walton-on-Thames
Business Improvement District

Breakdown:

697% Independent Businesses,
317% National Chains

Continue for a Location of respondents:
further 5 years? Bridge Street: 23%

YES: 65% Church Street: 15%

NO: 15% Hepworth Way: 8%
UNDECIDED: 20% High Street: 31%

Thames Street: 4%
The Heart: 19%



Feedback - BID CONSULTATION 2026-2031

81% | Marketing—Community Events 46% | Paid Advertising

81% | Clean & Green: Greening Walton 94% | Bi-annual Film Festival
81% | WA & BB: Walton Crime Partnership 62% | Cost SavingInitiatives
80% | Marketing—Social Media 62% | Website

80% | SWA: Town Dressing —including Xmas 65% | 1-2-1 Support

6% | Wayfinding Signage




Feedback - BID CONSULTATION 2026-2031

TOP 50 WORDS FROM: What more could be done to enhance Town Centre in the future

sevond independent

it
communi ywork Shgps
... lower |
rates 3 it

trees y  bess.
ol Woar businesses town
e o‘gtract rents ... CNCOUNAge events

RSl - SIMIDLY parkn ng
units high

Previously in BID Business Plan 2020-25 - words included:
‘Empty’, ‘Dirty’, ‘Grey’, ‘No Identity’, ‘ASB’, ‘No Business Representation - no voice’




Feedback - BID CONSULTATION 2026-2031

TOP THEMES FOR "WHAT COULD ENHANCE WALTON IN THE FUTURE

Reduce Rents, Reduce Empty Units: consider Temporary ‘pop up’ use, FORCE landlords to ACT!
Make Walton more attractive: cleaner, greener, smarter, more welcoming

PARKING: always percelved as a cost issue, wanting more 'FREE' weekend times

More EVENTS - more markets,

More use of High Street - Pedestrianisation

Tackle ASB. tackle Anti-social parking and find a home for delivery mopeds



Feedback - BID CONSULTATION 2026-2031

Lobbying Landlords and Business Organisations, Stakeholders

Greening - Clean up entry / exit points, especially Walton Bridge & Railings

Training: implement training sessions/ platforms on compliance issues that face all businesses -
economies of scale, added value by removing costs to individual businesses. Look into free Social
Media Training for independent businesses in town.

More EVENTS - more use of town centre, NZA High Street and Bridge Street on weekdays
Strategic VISION for Walton - Bridge Street project? High Street Pedestrianisation (part)

MOPED PARKING: tackle Anti-social parking and find a home for delivery mopeds

SECURITY / RANGERS: Like other BID Towns, rangers and town radio scheme

HIGH STREET DESTINATION: Is it the death of retail? attract more boutique independents



Any Other Business ...

Greening Walton - Can your organisation help with watering either the War Memorial
Garden, New Zealand Avenue Concrete Beds or Sainsbury’s Beds?

Did you know about Walton & Weybridge LinkedIn Local?
Every 3rd Thursday of the month, at The Hand & Spear, Weybridge

Linkedf}] Local

Walton & Weybridge



ANY QUESTIONS??

Thank you all for attending
today

Thanks to The Walton Village for hosting us

=< THE <

"WALT@N

, " VIELAGE-
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