2023 - 24 Review

Backing Business
Made our Voice Heard lobbying on planning &

development projects, parking, fly-tipping, ASB & Crime.

Created partnerships with DoJo transaction processing
& Wilrose Environmental to offer you competitive
pricing, cost savings, efficiencies and sustainability.
Created the Independents Map showcasing over 100
BID businesses, with posters in town & advertising
across Your Elmbridge, reaching 130,000 homes.

Clean & Green
First town centre Deep Clean where each BID area was
steam cleaned and years of gum removed.
Invested in Street Dressing with new bunting and flags,
including a stock of union flags for special occasions.
On-going maintenance ensured our High Street &
Bridge Street Planters look stunning and create a sense
of civic pride & happiness.

Marketing, Promotion & Events
Inaugural Walton Film Festival - 10 days, 25 events,
2000+ attendees & workshops for 200+ school children.
Creation of new Love Walton Website, launching April,
providing each BID Member its own place to share
offers, news & promote events - giving you control to
drive footfall!
Increased the reach and engagement of Love Walton
Social Media Content - with over 10,000 weekly reach.

Safe, Welcoming & Accessible
The biggest project of the BID term our Wayfinding
Project to connect Walton Town centre with the
Railway station and the River Thames. Site approvals
and designs complete, for installation during 2024.
Worked with EBC Community Safety and Surrey Police
address ASB & Crime, creating safer streets for the BID.
Engaged specialist Urban Transport Planners to consult
business on the future vision for our Bridge Street,

Looking ahead to 2024 - 25

Walton BID remains fully committed to supporting its levy payers and achieving the objectives

of the BID Business Plan.

Our priorities and planned activity for the year ahead include:

Backing Business
Continue to fight for the things we need to make
Walton a great place to do business, by lobbying the
relevant authorities and have our voice heard.
Immediate implementation of ‘DISC’ Crime & ASB
reporting tool, to share info immediately to our BID
community and to ensure Surrey Police see, act and
resolve issues.
Ongoing to support all BID Businesses but especially
our Independents, Make them front and centre of our
town for residents & visitors to want to visit / shop with.
Test” Street Markets & Shopping Festivals to drive

footfall to our town.
“subject to approval by relevant authorities

Marketing, Promotion & Events
Deliver Community Events which drive footfall into our
town. Including: May Fayre, Festival of Light and holiday
Kids Clubs and Town Trails.
Celebrate Christmas by investing in Walton Christmas
Lights, to complement our town centre tree and the
streetlights from EBC. A new infrastructure will be put in
place ready for the festive season!
Love Walton Website has been updated to offer every
business its own directory page, with the ability to add
offers, events and create news or blog items, putting
contact with the public firmly in the hands of
yourselves, your business. to drive footfall to your door!
Love Walton Social Media - we continue to share
business posts, advertise community events and have a
voice in local groups to support businesses and
address community concerns, comments.

APR - JUN JUL - SEP

Clean & Green
Launching ‘It's your Neighbourhood' working with local
groups, resident volunteers, and businesses to bring the
‘Bloom to Walton', caring for our planters, verges etc.
Work with and support the authorities for the future of
our High Street, ensuring suitable greening and seating.
Annual ‘Deep Clean’ of the BID zone to enhance the
look & feel of our town centre and increase civic pride.
Support our town environment by reporting graffiti,
litter, wider fly-tipping to the authorities to ensure
action is taken swiftly to maintain our civic pride.

Safe, Welcoming & Accessible
Investing in DISC crime & anti-social behaviour
reporting platform, to tackle theft, customer abuse and
ensure our local police are accountable for action.
Our lobbying has seen the EBC FREE Parking initiative
extended until March 2025. This means 30 minutes free
parking Sunday - Friday and 60 minutes free on
Saturdays in Walton central council car parks!
We will continue to invest in Street Dressing to
enhance the sense of civic pride in the BID zone. We
will take administration of overhead wires in the town
centre for BID, Charity and Community event
advertising.
Report anti-social parking (mopeds & delivery cars) and
continue to lobby the authorities to ensure action is
taken to address public concerns and road safety.

OCT - DEC JAN - MAR

DISC, Test Street Markets, DISC, Greening, Test Street
Festival of Light, Christmas, Markets, Planning BID Term 2

Wayfinding, May Fayre, DISC, i Holiday Clubs & Trails, DISC,
Greening & Cleaning Greening, Christmas Lighting

now part of a SCC ‘local neighbourhoods' project.
Hoping for long term change to our street scape.




INCOME & EXPENDITURE* 2023-24
For the period 1 April 2023 - 31 March 2024
INCOME

Bid Levy £ 121,787.81
Grants £ 26,791.00
Non-profit Income F 11,321.48
Sales Income £  5,191.79
Total Income £ 165,092.08
EXPENDITURE

Backing Business £ 20,700.81
Clean & Green £ 11,895.00
Marketing Promotion & Events £ 70,383.41
Safe, Welcoming & Accessible £ 49,288.88
Charitable Donations £ 902.57
Overheads £ 37,395.00
Total Expenditure £ 190,565.67
Contingency & CF* £ -25,473.59

* Profit & Loss - this year we have used our accrual for the wayfinding
project, there is a cash balance in the bank of circa. £25K

INCOME & EXPENDITURE 2024 - 25
Forecast for the period 1 April 2024 - 31 March 2025
INCOME

Bid Levy £ 123,675.00
Grants & Sales £ 12,500.00
Contingency & CF £  25,600.00
Total Income £ 161,775.00
EXPENDITURE

Backing Business £ 14,545.00
Clean & Green £ 14,715.00
Marketing Promotion & Events £ 51,905.00
Safe, Welcoming & Accessible £  30,445.00
Overheads £  43,780.00
Total Expenditure £ 155,390.00
Contingency & CF* £ 6,385.00

Who is your BID Manager?

Tracey Blandford has been the Walton BID
Manager since 25 April 2022. A local resident
since 1998, Tracey has seen first-hand the
changes to the town and the challenges it faces.

Tracey is always available to meet with any BID
Business and is regularly seen in the town centre
catching up with business owners/managers and
hearing their views, concerns, and successes.

Keep Up To Date
\WWalton BID regularly sends news updates

If you are not yet receiving these please
email: hello@waltonbid.co.uk
to give consent to be added to the database.

Please invite colleagues to sign up
for BID e-news

Company registered in England no: 13185845
VAT no: 378 1578 53

Registered Office:
Walton BID Ltd
The Heart Management Suite
New Zealand Avenue
Walton-on-Thames
KT12 1GH

Tel: 07506 863964
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Walton BID Levy 2024 - 25

The BID was set up for businesses, by
businesses, to support the town centre and
ultimately plans to to invest approximately

£720,000 over five years to make
Walton-on-Thames a great place
to shop, live, work and do business.

Our Priorities

Backing Business
Unite businesses to work collectively for mutual success and

act as a representative voice of the Walton business
community

Clean & Green
Ensure the town is easy to navigate, addressing issues of
accessibility, parking and sustainability

Marketing, Promotion & Events
Champion Walton-on-Thames with marketing, events and
promotional activity to help raise the profile of the town and all
it has to offer.

Safe, Welcoming & Accessible

Improve people's experience and perceptions of Walton by
helping deliver a safe and welcoming town



mailto:hello@waltonbid.co.uk

